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SA COVID 19 – Catch up Premium Plan  
Overview of SA Strategy 
We intend to use the professional knowledge and expertise in the education system and Solihull Academy Solihull to ensure that our children recover from any disruption to their education as a result of coronavirus (COVID-19) and get back on track. 
We also acknowledge that our admissions rota has been thrown off by lockdown and, therefore, we have a number of year 11s who joined us at the start of the year (which would never have happened in a  regular school year/Spring and Summer Term) 
In line with government expectations below is an outlined plan to support student catch up. 
Expected Funding Allocation 
The School will receive a total of £240 per place from the government in years 9 – 11.  - £240 x 110 places = £26400 total expected
Though funding has been calculated on a per place basis, Solihull Academy will use the sum available to the school as a single total from which to prioritise support for pupils according to their need.
Use of Funds 
SA intends to use the funds to support pupils to catch up for lost teaching over the previous months.  It is acknowledged that we have the flexibility to spend the funding in the best way for our cohort and circumstances. 
The academy has referred to the Education Endowment Foundation (EEF) document (Covid 19 support guide for schools) when agreeing on planned actions to direct the additional funding in the most effective way. 
	Specific Activity to support pupils to catch up lost teaching time 
	Measuring Impact 
	Intended Cost 
	Outcome/Impact

	Additional teaching capacity where a teach first participant was employed to support smaller group delivery. 

This allows us to deliver specific catch up sessions throughout the academic year where students are identified as falling behind, particularly in English
	Assessment point examinations at the end of each half term. 

Progress of students will be closely monitored throughout the academic year. 
	 Teach First Participant 

= 3,000 – on-costs for Contract 
(10/20-08/21)
	

	Small group Tutoring Programme to be delivered in in school time via The Compass.  

Small group tutoring will initially focus on year 11 students who are identified as falling behind (this will have a specific focus on DA students). 

Over subsequent half terms the focus may shift to other year groups. 
	August 2020 results analysis: Identify students who are selected for Small group tutoring programme. 

Sept-Oct:  Launch of initial group of 4

Nov – Dec – Revised Small group tutoring programme to be conducted with groups no bigger than 5 in Core subjects with specific assessment/progress data in Dec used to monitor impact. 

Ongoing impact of the programme to be measured through half termly assessments. 
	Small Group Tutoring Programme = 

£13520



	

	Purchase of additional technology to support distance learning for students to facilitate access to online tuition and support. 

Laptops and WIFI dongles in addition to DFE allotment





	SA remote lessons and Learning will support students in making up for lost time and safeguarding against further absences. 

There will be a bank of produced resources available to students remotely.


	£6,000
	

	Work experience placement with Work –n – Learn with Level 2 award
	Placement for late joining student at-risk as pre-apprenticeship training
	£1,000
	

	Additional  Tutoring Programme to support CORE (mainly Maths)  catch up across NEW YEAR 11S and those below Target

[bookmark: _GoBack]This programme will allow access to other 1-to-1 tuition for disadvantaged and vulnerable students. This will be in addition to our small group tutoring programme in The Compass

	Contact made with tuition partners and application submitted. 

Offer to be evaluated in line with identified needs and suitability. 
	Catch up premium covering the overtime costs of 3 PT staff (2 Maths). 
3, 000 
	

	Total Expenditure 
	
	£ 26,520
£26,400 total expected
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